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KiMuRARDUN FOR:  Chiaf, fparations Schouwl

THAGUGH :  Deputy Chief, Uperations School
SUBJECT s Review of Counterintollligsace Traiaing In the QGpuragions

Schoaol

1., Attachod herste are todivideal reports on the Counterintellligence
Survey and Counter intalligence dperations Lourses, o asermit toglvicuesl
coviar. | bulleve that they should bo considersd together and In connsction
with other matters,

%, Tae nsed for Counterintalblgence Courses in the Qperations Schinol
rests spon mors profound (DuRrdations (han upon student anral lnsnts o the
dusires of the CF Staff for €1 tralniay by TR, Tnls writer suspacts that
wo have continued these courses from heoit because of prassure from (hs
61 Sraflf,

3. Apparantly, the supply of students Is grying up, FPossibly the
majority of stucdsnts ars enrolled Socauss of sutonstic and vareasonad
25X1A sctionn. Exansles moy be tos “dlock” zssigament of RID/PTP students anc

_sﬁudwnts to the €1 Survey Lourse.

L, A naw population Inhablts cur Headguariers, The fperations
Gfflcers snd tholr operations officor sssistants onr the Lasss and franches
of the €5 Clvisions are largely procucts of the €T and nredecsssor pro~
graus.  These operations officers® concepts of countarintsllicence are
based upon thalr training and their flelc erserleate. Excent for operas
tional scourity those offlcers fiald experisnce s of teny cevold of othar
€l expurience., These operations offlcers sea no negd for spacial C)
training., They assume thal thay, ING CVeryons olge, learaed C1 In the
€T Program; &t thelr oxperleace has not polnted out doflciencies la
tant training.

%, Wnon tha operations offlcer Is roquired to roview & case for any
roason, his review has some €1 overtonus, He assigns asaistants to pre-
pare & resuoe of wmaterials,  Ho then rosds the abric je¢ materials and
mokes the cecisions, Somatinmes he fings his osslisiants PHi=cquipped for
tha job. e realizes that he cannol wxpect e assistent to have the
soma background that he has. The assistent arodably has not had opsra~ :
tions training, nas had somo clerical training, bos cone some nose Chocks'!
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and may have attended €S Records | ond 1) Courses. Tho assistant cannct
saa tho significance of the leads nor of aoomalias edilch appear in the
cape because ho lacks npurations tralelng and experisnce,

f. The operations offfcer knows thetihis essistant needs tralning,
He knows that as § Is at Jeast a part of the work he was atteopting to do,
he sers Lhat OTR dous not provide & Yshort course'' In the &raaﬁ SputLrun
of vperations so ho Scnds the asslstant to the "Cl Courscs.'

7. Sometimes the work required of the assistant (obove) ls alse
bavand tha grasp of the junior operations of flcer assistant, and similar
solutions are Found for alm, drcept for the Yblock® assighmants mentioned
Abovi, thae wajority of other students (n the G courses havae been deficient
jurnlor operations officers or othar asslstanks. We may conclude that the
Tt Coursas have become resourcns for YMremedial® trainlng to offlcers and
their subordinatos who o not fnaw anough about operstions to do their
jobs, Yo concluds that wa have holped these neople through providing
some Cf assistance in correcting & nuch broader deficloency.

ds  UWhen supervisors know that the ceficlency s not in LI but In
other forms of analysls, tha supurvisor has no rocoursa,

9. Wnile wo may contlnue providing £ courses as remadial training
for the deflclont, wo will grobably find that the numboer of studeats will
Ceontlnde to deciine. 00 the othor Diand, tha causes for ressdial trainiag
in case onalyslis (naiz%ur Gt ror gunsra)) will not bo elinineted, The
causes ared  lacomplets training in the €7 Prograa for the oporations
offlcer, and inadequate trainiang of operational assislants.

16, The Office of Training can grovide training to begln to correct
defleloncios, First, 1t will ba nacessary to smend oparations ofricers?
training o broaden the spoactirun of kanowiedges and skills taught. Then,
wo can provide courses for assistants to operations of ficers which pro-
vide instruction in supvorting aralysis at thoe assistant level. This
instruction should not bs labeled €1, but rather with & title iket
HES ntelliconce Assistants Course,'' ehilc the daseription of contant and
ohjectlves would include ap prouriste gmphasis upon Counterintelligence,
Opgrations Gfflcerz who raquira corrective training could be accuwndated
In Mas peadeg" coursss such as & 'CS Analysis Suminar' with carasfully

stated grade end exporloncs prerequlsites.
i
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L1 Survey/Cl OQparations Coursas
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